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that a manager is overloaded. 
It is very important for a condo manager 

to have an outlet for them to cope with 
their stress. When they don’t, it can lead 
to burnout. 

It all starts with the Principal — it is no 
secret, the focus of most business 
owners, is sales. For me — Selling 
Condominium Management Services is a 
necessary evil, after all it does pay the 
bills.

Learning through my own mistakes, if 
you do not give your condo manager/s 
the tools they require such as; proper 
training and a support system to effective-
ly manage their portfolio, it will essentially 
lead to a lost client or the manager 
resigning from the position. 

As an owner it is your job to provide 
supportive autonomy that’s appropriate to 
the condo manager’s level of capability. The 
key is to be hands-on while giving them the 
room they need to succeed on their own. It’s 
easier said then done. I get it!

Never overload the condominium 
manager with too many properties or high 
maintenance properties. This is a sure sign 
for disaster. A condo manager should be 
able to fulfill their obligations and duties 
without the unnecessary pressures that 
come with the job.

Implement step-by-step procedures, 
letters, forms and policies that a condo 
manager must follow. Having the right 
systems in place takes the guessing game 
out of the equation; it helps to lower the 
stress level and brings organizational 
platforms to your business.

As a condo manager, it is also very 
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Q:Dear Maria – I am thinking of 
going into condo management, 

do you have any tips for me? 

A: They say that condominium 
managers experience a high level of 

burnout then in most industries. 
This is my personal perspective on the 

subject; it may not cover everything you 
need to know, but I will share a bit about 
why and how to cope with burnout.

As a professional Condominium 
Manager in Alberta, I can speak from 
personal experience, that I have not only 
seen burnout in my industry but have also 
experienced stress first hand. 

Stress is one of the reasons that most 
condo managers resign from their position 
and from the industry. 

One of the questions I’m constantly 
being asked is “why, why is it so hard to 
keep a condo manager?” 

When we get to the route of this question, 
there are key factors that play a part in why 
a manager leaves his/her position.

The biggest factor of them all is what I 
call, the “juggler.” A manager must be able to 
juggle between the needs of contractors, 
Boards, residents, all the time mindful of 
maintenance issues, budgets, time lines, 
more time lines and personnel (to name a 
few), and be able to do it all in the “now”. 

When we feel that everything needs 
doing immediately, that creates over-
stressed managers, which can lead to 
physical affects on our bodies, mental 
health and the ability to function normally 
in any capacity of our lives. Lashing out 
verbally or emotionally may also be a sign 
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important to recognize when you need 
help and ask for it. You are not a superhero 
— leave that to the movies. 

When you take on ALL the responsibili-
ties and choose not to use your support 
systems that are in place; you set yourself 
and the company up for failure. 

Prioritize and delegate your workload, 
this will make you more effective, reduce 
your stress levels and win you over with the 
boards, residents, contractors, co-workers, 
management and your peers.

So is it possible to get balance back into 
your life? I’d like to believe you can. Until 
next time … CL
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