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on your board’s productivity and can 
be an added hurdle to getting 
directives completed for your condo. 

Here are some tips to help 
you deal with this type of 
situation. 

• Stay calm: most 
individuals, who feel they are 
being attacked, automatically 
get their defenses up and want to 
attack back. When addressing the 
situation, it’s always best to keep your 
cool; believe it or not, it does act as a 
diffuser between you and the bully. As a 
condo manager, I’ll admit, it’s not easy and I 
have lost my temper a time or two or three 
but it sure does make a difference if you can 
be the rational one in the situation. Most 
times, the “bully on the board” is dealing 
with an issue at work or home, try not to 
take it personally. Confront the situation in 
a diplomatic manner and hopefully the 
individual will acknowledge and apologize 
for their behavior. 

• If you feel comfortable, you may want to 
have a face-to-face with the bully outside 
the board meeting to discuss their behavior. 
Address the issue immediately in a 
non-confrontational manner. Ignoring the 
situation does not make it go away, it may 
make it worse. Be willing to accommodate, 
if possible. Agree to disagree. If you cannot 
establish some common ground, move on, 
no need to argue about it endlessly. 

• Boards can establish codes of conducts 
for their board meetings, which could 

Q: Dear Maria; Help. I’ve had it 
as a Board member with the 

endless hassle I get from overbear-
ing members. If something does not 
change on this Board, I’m stepping 
down. How can I go about effecting 
this change?

A: First and most importantly, Board 
members have an obligation to 

follow a standard of conduct in running the 
Condominium Corporation. There can be 
consequences, including personal liability, 
if Board members choose not to. 

It bears repeating but, being a member of 
a Board can sometimes be a thankless task, 
and its only reward is the thought of doing 
good, while in good company. But even that 
can turn into a burden, when one of the 
board members turns out to be someone 
with control issues, and consequently 
bullies everyone else to get his or her way. 

The bully turns a nonprofit board into a 
corporation of one, and can deprive the 
directors and the management company 
the benefit of using the expertise and skills 
of other board members and residents that 
contribute to running the Condominium 
Corporation. 

It is sad, but as a condo director you wear 
several hats and must  have leathery-tough 
skin because that’s what is required in 
dealing with diverse personalities, includ-
ing bullies. As managers, we know this very 
well. If not handled appropriately the “bully 
on the board” will have a far-reaching effect 

Maria Bartolotti ACCI, FCCI is the owner-
manager of New Concept Management Inc. She 
has developed a strong reputation for rendering 
timely and efficient services to the condominium 
industry. Maria believes that her company’s success 
hinges on her hands-on approach to condominium 
management as well as maintaining open lines of 
communications with her clientele. Maria is actively 
involved in her industry. For more information, visit 
www.newconceptmanagement.com

Editor’s note: Maria Bartolotti is a board member of the Canadian Condominium 
Institute – Southern Alberta chapter (CCI-SA). CCI represents all participants in 
the condominium community.

curtail bullying 
behavior. 

• Limit the length of 
time for each speaker; 

this will give board 
members an opportunity 

to voice their opinions. No 
abusive language or 

insulting remarks against 
anyone. No personal attacks. 

No yelling or interruptions 
when someone is speaking 

during the meeting. It is important to put 
the code of conduct in writing and circulate 
a copy to each board member. 

• Focus on facts. Facts divert the 
discussion from opinions and feelings, mak-
ing it easier to stay on track. Don’t let poor 
behavior divert your intentions for the good 
of the corporation. Stay focused. 

As a director, you know that words can 
easily be misunderstood, personalities 
clash, and not all individuals will see reason 
in what you say. Taking the following steps 
may help alleviate some of the stress and 
pressure that might come from having to 
deal with difficult people. 

Remember — a good leader puts their 
energy towards a solution that will move 
the board forward not backwards. 

Until Next time… CL
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