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was about to end because the board denied 
his request. Before you knew it, Jack 
declared war on the board and made all 
kinds of unreasonable demands. 

I swea, residents tend to forget that board 
members are VOLUNTEERS, who devote 
their time and efforts towards managing 
YOUR condo.

When you are faced with a bully resident, 
try to stay calm and neutral (unless you fear 
for your life). Don’t get personally involved 
with the situation. I get it; it can be hard to 
do. Ultimately, refer resident to the condo 
manager and have resident send their 
complaint or disappointment in writing to 
the management company where it can 
properly be reviewed and addressed. 

A good management company like, New 
Concept Management Inc. can help defuse 
the situation by speaking and listening to 

the resident and reviewing 
the condo bylaws and 
regulations that govern the 
corporation, and any 
policies that may apply in 
that situation. 

It is my experience that 
homeowners typically act 
in this way, because they 
do not have the fundamen-
tal principals of living in a 
condo. Essentially, they do 
not know what the role of 
the board, owner or the 
management company is.

Q: Dear Maria; I’ve been asked 
to serve in my condo board. 

I’ve heard it can be a difficult task. 
What’s the most difficult thing that 
I can encounter, and how would you 
handle such a situation?

A: I think it goes without saying that 
being a volunteer condo board 

member can be a thankless job. And yes, it 
is a job! 

They may not get paid for the work that 
they do, but board members put in a great 
amount of time to ensure that the Condo 
Corporation is being managed efficiently. 

At some point as a volunteer board 
member you probably have come across a 
homeowner who is demanding, unhappy 
and aggressive and no matter what you say 
or do, it’s their way or the highway. So, 
when is enough, enough?

Recently I got a call 
from a board member 
(Shirley), who indicated 
that she was once again, 
approached by a 
homeowner (Jack) who 
was angry that the board 
did not approve his 
request to paint the 
exterior of the unit door 
black. Well, from the way 
Shirley described it to 
me; you would have 
thought that the world 
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Keep the lines of communication open 
with the residents, and keep them up to 
date on what’s happening with their 
investment. Promote a sense of communi-
ty within your condo and don’t lead with a 
heavy hand. 

Best way to do that is by sending a 
monthly or quarterly newsletter to all 
owners and residents via the manage-
ment company. 

Include an educational section in your 
newsletter, which covers topics such as.
• Owners responsibility vs. the boards 
responsibility
• What to expect from your condo 
manager and the management company
• What it means to be a good neighbour?
• Finances

Communication is key and it helps to 
dispel the common myth “us vs. them” 
attitude. Be clear with your words so there 
is no confusion on what your message is. 

The above is just a fraction on how to 
handle a difficult owner or resident. 
Remember, your actions, as a board or 
management company will reflect on how 
the resident responds to you.  

Until next time… CL
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