
  | 59C O N D O  L I V I N G
A U G U S T  2 0 1 7

to do on your behalf. If you’re not 
satisfied with the current 
management company, you may 
want to consider looking into a 
new management company first.

However, if you are going ahead 
with the plan to self-manage, here 
are a few things to consider.

Foremost of which — and I 
cannot stress this enough — it is important 
that Board members be active and involved 
when they serve on the Board. Every 
Candidate for the position of Board member 
must be willing to devote the necessary time 
and effort required. Members who cannot 
devote the time should not be on a board. 
They must be willing to learn and acquire 
the knowledge and expertise needed to effec-
tively carry out their responsibilities. 

Ask yourself these questions:
• Do you have the time to devote to 

answering questions, concerns, and 
maintenance issues from unit owners 
throughout the day and evening? Are you 
prepared to respond to emergency calls at 2 
a.m.? Emergencies can happen at any time. 

• Do you have the experience needed to 
handle the financial obligations of the 
condominium corporation? After all, its not 
just about answering questions. Collection of 
the condo fees, assessments, paying the bills, 
making sure the insurance is paid on time, 
reserve fund accountability. What about 
producing the budget or monthly financial 
statements? 

• Do you have a network of industry 

Q: Dear Maria, our condo board is 
seriously considering letting 

go of our current condo management 
company. We feel that the board is 
taking on most of the tasks they were 
hired to do. We’re planning on self-
managing our condo ourselves. What 
should we consider if we plan to self-
manage?

A:In Alberta, condominiums are 
either self-managed or managed 

professionally. In either circumstance, the 
condominium corporation operates through 
the actions and decisions of the board. 

If a condominium is self-managed, the 
condo board is responsible for managing all 
the day-to-day aspects of the property 
including the financial obligations that go 
with it, and you must comply with the 
Condominium Property Act of Alberta in 
carry out your obligations. 

Self-management may seem like the right 
choice at first, because it gives you control 
over the property, and you get to save on 
costs by choosing not to hire a professional 
condominium management company. But, 
you must be prepared to deal with property 
management issues that arise amongst your 
neighbors and sometimes the board you 
serve on. 

A self-managed Board will play many 
roles while carrying out their duties, 
including those that a good and active 
professional management company like 
New Concept Management would be hired 
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professionals you can 
call on to help you 

with your maintenance 
and capital projects? 

How do you know that you’re 
getting the right contractor, at the right 
price? 

• Do you have a strategic plan in place if a 
member of the board such as the Treasurer 
or President moves or resigns their position? 
Who on the board is willing to take on their 
role? After all, people move on, whose going 
to help you?

• How well are you versed in the rules and 
regulation that govern your condo? Do you 
have a good understanding of your Bylaws 
and the Condominium Property Act? What 
about liability issues or conflict of interest? 
And are you willing to take courses to 
educate your self. 

• And of course, how much are you willing 
to do for free?

How ready are you to take on these tasks? 
If you answered “yes” to all the above, keep 
in mind that a condo manager does more 
than what’s listed above. Then perhaps 
self-management is for you. If you hesitated, 
then you may want to reconsider and start 
looking for a management company that can 
offer you options.

Until next time ...  CL
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