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ASK MARIA
By Maria Bartolotti

Dear Maria, what is a conflict of interest 
and can a Board member vote?

A conflict of interest occurs when a board 
member’s decisions are influenced by his/
her personal gain rather than the interest of 
the condominium corporation. 

A good example is where a board member 
is rewarded a profit of some sort from a 
vendor who wants a service contract in your 
condo that is worth a lot of money to the 
vendor, the board member makes certain 
that the vendor is awarded the service 
contract. 

The Condominium Property Act states, 
that every member of a board shall 
exercise the powers and discharge the 
duties of the office of member of the 
board honestly and in good faith. 

Board members are elected to 
make decisions and take actions on 
behalf of the Corporation. Board 
members are not elected to abstain. 
They need to carefully consider and vote on 
all matters coming before them. The only 
exception should be where a Board member 
has a conflict of interest, in which case they 
should follow the following steps.

Members of the board should disclose any 
conflict of interest. This means that they 
should let the board know if they have any 
business or personal interests in a decision, 
which is being made by the board. 

Further, the board member should not 
engage in the discussion leading up to the 
vote on the issue.

The board member must abstain from 
voting on the issue. This is best achieved if 
the member leaves the meeting until the 
discussion and vote is complete.

Board members with a conflict of interest 

Maria Bartolotti is the 
owner-manager of New Concept 
Management Inc. She has developed 
a strong reputation for rendering 
timely and efficient services to 
the condominium industry. Maria 
believes that her company’s success 
hinges on her hands-on approach 
to condominium management as 
well as maintaining open lines of 
communications with her clientele. 
Maria is actively involved in her 
industry. For more information, visit 
www.newconceptmanagement.com

cannot be included in the numbers necessary 
to establish a quorum for a meeting.

Board members have a fiduciary responsibili-
ty to their condo owners and as such, must 
place the best interest of their community 
above all else including their own. 

Remember, you can only serve one master.
Until next time… CL

Resolving conflict of interest issues in the condo board
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Editor’s note: Readers are 
encouraged to ask their most 
confounding condo questions 
to our resident condo 
specialist: Maria Bartolotti.

As Seen in 
Condo Living 

Magazine 


