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CONDO CONCEPTS
SPECIAL ASSESSMENT — THE LAST RESORT
The words a condo resident never wants to hear: special assessment!

It seems that every time you pick up a newspaper 
or listen to the news there’s a condominium that’s 

in the throes of some deep dilemma; trouble so  
serious that — in my experience — they would have 
no recourse but to go through the dreaded “special 
assessment” process.

These days we seem to frequently hear of con-
dominium corporations being special assessed 
for unexpected expenses arising from low funded 
reserves, insufficient operating costs or deficien-
cies left by a developer who is long gone and the 
warranty no longer exists. 

It’s in these instances that a special assessment 
is required, and you can bet that such a condo in 
crisis cannot be a happy place to live for everyone 
involved.

A special assessment is an additional payment or 
a levy that a condo board has to impose when they 
do not have adequate funds to cover unexpected 
expenses that occur in the operating or capital re-
serves. Each owner’s payment is calculated based 
on the unit factor, the same way as the condo fees 
are calculated on a monthly basis.

In my experience, a special assessment is gener-
ally levied because of a large emergency repair, 
such as a recirculation line that requires immedi-
ate attention and replacement.

If a Board is considering a special assessment 
you can rest assured that this is absolutely their 
last resort, having considered all other options 
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carefully. Remember, Board members also pay the shared cost 
of the special assessment.

Communicating the special assessment to the owners is just 
as important. I always recommend that the board give owners 
advance notice before effecting a special as-
sessment. No one likes to be surprised 
when it comes to paying additional fees. 

If possible, hold an informational 
meeting with the owners to discuss 
the reasoning behind the assess-
ment or circulate a newsletter that 
gives them ample information 
about the special assessment. 

I find that if you give owners 
advance notice, it does make it 
easier when it comes time to 
levy the assessment. In saying 
that, some owners may protest 
and refuse to pay the special 
assessment. Refusal to pay 
the special assessment, how-
ever, can have some very un-
pleasant consequences. In 
the end, an owner is obligated 
to pay if they wish to stay in the condo.

No board likes to special assess, and even though you cannot 
predict when such an unhappy occurrence happens, budgeting 
appropriately is essential and can make a difference in the  
future. 

Until next time … n
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