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Maria Bartolotti ACCI, FCCI is the owner-
manager of New Concept Management Inc. She 
has developed a strong reputation for rendering 
timely and e�  cient services to the condominium 
industry. Maria believes that her company’s success 
hinges on her hands-on approach to condominium 
management as well as maintaining open lines of 
communications with her clientele. Maria is actively 
involved in her industry. For more information, visit 
www.newconceptmanagement.com

Editor’s note: Maria Bartolotti is a board member of the Canadian Condominium 
Institute – Southern Alberta chapter (CCI-SA). CCI represents all participants in 
the condominium community.

ASK MARIA
By Maria Bartolotti

THE SELF-MANAGEMENT 
OPTION
Self-managing condo boards have pitfalls, 
but can be pretty rewarding too

roles including the role of the 
management company. As 
such, it is crucial that you 
establish a board that has 
certain traits to help self 
manage your condo commu-
nity. Example; electing 
someone who has an account-
ing or bookkeeping back-
ground, someone who is really 
good at writing and can draft 
minutes, and someone who is 
strong, fair, a good communi-
cator and would make a good 
president. 

Don’t forget to implement a strategic plan 
if a member of the board such as the 
treasure or president moves from the condo 
or resigns their position. After all, people 
move on so be prepared. 

BOARD MEETINGS:
Don’t go long periods of time without 
meeting or checking in with each other. Set 
regular times to meet as a board to carry out 
the business of the condo corporation. You 
cannot effectively self manage the condo 
corporation without meeting and reviewing 
the needs of the corporation. So many 
times, I’ve seen this crucial step overlooked, 
it serves no one and can cause more harm 
then good to your condo.

TECHNOLOGY:
Has advance and improved in the last few 
years making it easier for self managed 

Q: Desr Maria; we are a small 
townhome condominium of 20

units, at our last board meeting we 
discussed self-managing our condo. 
Can you tell us some key factors to 
consider if we choose to move in that 
direction?

A: I always caution a Board who wants 
to self-manage their condo. It’s not 

that it can’t be done, its that it can be a lot of 
work. If you do not have the time, dedica-
tion, discipline or the tools to self manage 
your condominium then your setting 
yourself up for failure. Managing a condo-
minium can come with numerous challeng-
es including residents who may not see 
eye-to-eye with your method of manage-
ment and no matter what you do, say or not 
say-haters will be haters and can make all 
your efforts difficult. Tough skin in this 
business is essential. 

Here is the continuation of my conversa-
tion with Jack, a president of a self-man-
aged condo corporation, from the October 
2019 issue of Condo Living.

ROLE OF THE DIRECTORS: 
It’s important that Directors be active and 
involved when they serve on the Board and 
more so as a self managed entity. You must 
be willing to devote the time needed to 
manage the corporation. Members who 
cannot devote the time should not be 
considering a self-management option.

A self-managed Board will play many 

boards to communicate with their residents 
and bring transparency in everything they 
do. Now a days you can send emails, 
notifications, track and monitor requests 
and provide document management with a 
click of a button. Don’t be afraid to bring in 
tools to help simplify your role as a Board.

Most importantly know that you are not 
alone. Reach out to the professionals in the 
industry when you need it. Be it mainte-
nance for your condo, an Insurance broker 
or in need of legal or management advice. 
We’re all in it together and we’re here to 
help YOU succeed!

Until next time... CL
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