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Maria Bartolotti ACCI, FCCI is the owner-
manager of New Concept Management Inc. She 
has developed a strong reputation for rendering 
timely and e�  cient services to the condominium 
industry. Maria believes that her company’s success 
hinges on her hands-on approach to condominium 
management as well as maintaining open lines of 
communications with her clientele. Maria is actively 
involved in her industry. For more information, visit 
www.newconceptmanagement.com

Editor’s note: Maria Bartolotti is a board member of the Canadian Condominium 
Institute – Southern Alberta chapter (CCI-SA). CCI represents all participants in 
the condominium community.

ASK MARIA
By Maria Bartolotti

THE SELF-MANAGEMENT 
OPTION
Self-managing condo boards have pitfalls, but can be 
pretty rewarding too (First of a 2-part series)

residents making it easier for us to look 
after our asset. We worked with New 
Concept Management Inc. and received a 
lot of training, support and guidance before 
we took on more duties and responsibility. 
We wanted to be certain we were equipped 
to manage our condo and we have done so 
successfully and with very little hiccups 
over the last few years.”

Self-managing a condominium corpora-
tion does have its rewards and if done 
correctly will outweigh the negatives and 
make your time on the board very enjoyable. 
The best condo buildings have a sense of 
community that is typically driven at the 
board level. Board members, especially 
retirees, can find the experience immensely 
rewarding. 

Here’s what you need to know. 

EDUCATION: 
Is paramount, if you are serving on a board 
or considering self managing, you must be 
willing to learn and acquire the knowledge 
and expertise needed to effectively carry 
out your responsibilities. Be willing to take 
online or in class courses so you are 
prepared to manage your condo. The 
Canadian Condominium Institute, Southern 
Alberta Chapter (CCI-S), along with other 
core institutes provide educational courses 
that you can engage in to teach you how to 
Govern your corporation. CCI-S provides a 
wide variety of courses ranging from 
Fundamental Management Principals to 
Successful Budgeting Basics including; 

Q:Desr Maria; we are a small 
townhome condominium of 20 

units, at our last board meeting we 
discussed self-managing our condo. 
Can you tell us some key factors to 
consider if we choose to move in that 
direction?

A:I always caution a Board who wants 
to self-manage their condo. It’s not 

that it can’t be done, its that it can be a lot of 
work. If you do not have the time, dedica-
tion, discipline or the tools to self manage 
your condominium then your setting 
yourself up for failure. Managing a condo-
minium can come with numerous challeng-
es including residents who may not see 
eye-to-eye with your method of manage-
ment and no matter what you do, say or not 
say-haters will be haters and can make all 
your efforts difficult. Tough skin in this 
business is essential. 

I spoke to a Jack, a president of a 
self-managed condo corporation who did 
not want to disclose his full name. He says 
the most important reasons for self-manag-
ing a condominium is to protect one’s asset. 

“For my board and the owners we serve, it 
does not make sense to have a full time 
management company, not that its not 
needed. A good management company will 
bring value to a condominium corporation. 
As a small condominium corporation we 
made the decision and a commitment to 
take on the responsibility of the manage-
ment company. We have fewer units and 

Educational Luncheons and Evening Events 
specifically designed to help you navigate 
your condo and understand changes to the 
Alberta Property Act Regulations, Insur-
ance and more.

COMMUNICATION AND SETTING 
BOUNDARIES: 
I mentioned this in my June 2019 article 
and it bears repeating, communication is a 
critical and important step to the success of 
the working relationship between the Board 
of Directors and in this case, to the Owners. 
Don’t forget to send out bulletins or 
newsletters to your condo community so 
they are kept up to date on what’s happen-
ing with their investment. No one likes to be 
kept in the dark. Keep it simple and have 
communications come from one source. CL
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